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Legal Disclaimer
IMPORTANT: You must read the following before continuing. By listening and / or attending the presentation you are deemed to have taken notice of the following limitations.

References herein to the “Company” are to PCC Global Plc. References herein to the “Group” are to the Company and its subsidiaries, as the context requires, and in each case their respective directors, officers, representatives or employees and/or any persons connected with 
them. 
Acknowledgement: For the purposes of this notice, “Presentation” shall mean and include this document, any oral presentation of this document by any person, any question-and-answer session, hard copies of this document and any materials distributed at any such 
presentation or in connection with this document. This notice applies to the Presentation including the confidential information provided as part of the Presentation, and you are therefore advised to read this carefully before reading, accessing or making any other use of the 
information in the Presentation. In accessing the Presentation, you will be deemed to have (1) agreed to be bound by the following terms and conditions, including any modifications thereto, at any time you receive any information from us as a result of such access and (2) 
acknowledged that you understand the legal and regulatory sanctions attached to the misuse, disclosure, or improper circulation of the Presentation.
Purpose: This Presentation has been prepared by the Group. It is being provided on a confidential basis. This Presentation has been prepared solely for the purpose described above, and by receiving this Presentation, you are agreeing to be bound by the limitations (both express 
and implicit) which are set out in this Presentation. This written material is given in conjunction with an oral presentation and should not be taken out of context. This Presentation has not been approved by any supervisory authority and no regulatory approvals have been 
obtained. This Presentation may not be used for any purpose other than as expressly stipulated above and is subject to strict confidentiality obligations of those receiving the Presentation (“you” or the “Recipient”). Nothing in this document should be construed as legal, tax, 
regulatory, accounting or investment advice. The Group does not provide legal, accounting or tax advice, you understand that there may be legal, tax, accounting risks associated with the transaction described herein, you should consult your own independent advisers on any 
legal, tax, financial, regulatory or accounting issues relating to these materials, and you should apprise senior management in your organization as to legal, tax and accounting advice (and, if applicable, risks) associated with the transaction described herein and the disclaimers 
contained herein as to these matters.
Confidentiality and disclosure of information: The information in this Presentation is confidential and is intended for the exclusive use by the Recipient, may not be used for any other purpose and remains property of the Company. It may not be copied, reproduced, redistributed, 
passed on or otherwise divulged, directly or indirectly, to any other person in any format (including, for the avoidance of doubt, in electronic or physical form), in whole or in part, without the Company’s prior written approval. The distribution of this document in overseas 
jurisdictions may be restricted by law and therefore you should inform yourself about and observe any such restrictions. This Presentation may contain material non-public information concerning the Group or any of its affiliates, direct or indirect shareholders or related parties. 
Your receipt and acceptance of the Presentation and information contained in it shall constitute acknowledgement that you agree to comply with the provisions of this disclaimer.
No representation and no liability: While this information has been prepared in good faith, the Group makes no representation or warranty, express or implied, that this document or the information contained herein or the assumptions on which they are based are accurate, 
complete or up to date and they should not be relied upon as such. None of any member of the Group accept or will accept any responsibility or liability for any direct, indirect or consequential loss or damage suffered by any person as a result of relying on all or any part of this 
Presentation and any liability is expressly disclaimed. Indicative terms only; no recommendation: The sole purpose of this document is to provide background information to assist prospective investors in obtaining a general understanding of the business of the Group. This 
document contains only summary information and does not purport to and is not intended to contain all of the information that may be required to evaluate and should not be relied upon in connection with any potential transaction and it is not intended to create legal relations 
with the Group. It is not intended to be (and should not be used as) the sole basis of any credit analysis or other evaluation, and it should not be considered as a recommendation by any person for you to participate in any potential transaction. We do not undertake, or expect, to 
update, correct or otherwise revise this document at any time. Any proposed terms in this document are indicative only and remain subject to contract.
No Representation: This Presentation is provided for information purposes only and does not purport to be complete or exhaustive. The information and opinions in this Presentation are provided as at the date of this Presentation and are subject to change without notice. This 
Presentation will not be updated to reflect any subsequent development. No reliance may be placed for any purposes whatsoever on the information contained in this Presentation, or any material discussed in the context of the Presentation of such material, or on its 
completeness, accuracy and fairness. Although care has been taken to ensure that the Presentation is materially accurate, and that the opinions expressed are reasonable, the contents of this Presentation have not been verified by the Initial Purchasers or each of their respective 
consultants and advisors. Accordingly, no representation or warranty, express or implied, is made or given on behalf of the Group, the Initial Purchasers or any of their Representatives as to the accuracy, completeness or fairness of the information or opinions contained in this 
Presentation or any other material discussed in the context of this Presentation. To the maximum extent permitted by applicable law, the Group does not accept any liability whatsoever for any loss (including, but not limited to, any direct, indirect or consequential loss, damage, 
costs or expenses) howsoever arising from any use of this Presentation or its contents or otherwise arising in connection therewith. Any responsibility or liability (including in negligence) for any such information is, to the maximum extent permitted by applicable law, expressly 
disclaimed, and none of the aforementioned persons shall have, and neither do they assume nor accept, any responsibility or any liability for any inaccuracies or misstatements contained in, or any omissions from, this Presentation. The information contained in this Presentation 
is provided as at the date of this disclaimer and is subject to change without notice.
No fiduciary duties: The Group does not act as your adviser nor in a fiduciary capacity in respect of the proposed transaction described herein or any other transaction with you or any Recipient. In accepting this Presentation, you hereby waive, to the fullest extent permitted by 
law, any claims you may have against the Group, the Initial Purchasers or any of their Representatives for breach or alleged breach of fiduciary duty.
Conflicts of interest: The Initial Purchasers may from time to time have positions in, and buy or sell, securities and investments identical or related to those mentioned in this document and may possess or have access to non-public information relating to matters referred to in 
this document which they do not intend to disclose. 
Financial Information: Certain of the financial information in this Presentation has not been audited, reviewed or compiled, nor have any procedures been performed by the Group’s independent auditors with respect thereto. Accordingly, you should not place undue reliance on it, 
and no opinion or any other form of assurance is provided with respect thereto. This Presentation also includes certain financial measures that are not recognized under IFRS or any other generally accepted accounting principles and that may not be permitted to appear on the 
face of the financial statements or footnotes thereto (“Non-IFRS Measures”). Non-IFRS Measures should not be considered as substitutes to performance measures derived in accordance with IFRS or any other generally accepted accounting principles, may not be comparable to 
other similarly titled measures of other companies and have limitations as analytical tools. Additionally, this Presentation includes certain pro forma adjustments which are derived from management estimates, are not part of the Group’s consolidated financial statements or the 
Group’s accounting records and have not been audited or otherwise reviewed by the Group’s independent auditors. The Group calculated such figures based on unaudited financial information or management schedules, which required significant assumptions and estimates and 
may not be up-to-date or may not be prepared on the same basis on which the Group prepares its audited accounts. Such information does not reflect any accounting or pro forma adjustments that may be required to present consolidated financial information. This adjustment is 
for illustrative purposes only. While the Group believes these estimates and assumptions to be reasonable, some or all of this information may prove to be inaccurate or incomplete.
Forward-Looking Statements: The Presentation contains “forward-looking” information. The forward-looking information is based upon certain assumptions about future events or conditions and is intended to illustrate hypothetical results under those conditions. Actual events 
or conditions are unlikely to be consistent with, and may materially differ from, those assumed. Any views or opinions expressed in the Presentation (including forward-looking statements, projections or forecasts) constitute the judgement of the Group as of the date of this 
material and are subject to change without notice. The Group does not undertake to update the Presentation and you are cautioned not to place undue reliance on any forward-looking information. The Recipients should not rely on any representations or undertakings inconsistent 
with the above paragraphs. The views expressed herein are based on historic numbers, previous business plans, and recent business information, and include a number of assumptions and other relevant factors. The views expressed assume that the transactions discussed in 
this Presentation will take place as planned.
Market and Industry Data: To the extent applicable, the industry and market data contained in this Presentation has come from official or third-party sources. These external sources include, among others, third party commercial advisor reports, including a commercial vendor 
due diligence report prepared for the Group by a global management company. Third-party industry publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the 
fairness, quality, accuracy, relevance, completeness or sufficiency of such data. This Presentation is not research. The Group has not independently verified the data contained therein. In addition, certain of the industry and market data contained in this Presentation come from 
the Group’s own internal research and estimates based on the knowledge and experience of the Group’s management in the market in which the Group operates. Such research and estimates, and their underlying methodology and assumptions, have not been verified by any 
independent source for accuracy or completeness and are subject to change without notice. Accordingly, undue reliance should not be placed on any of the industry or market data contained in this Presentation. Although the Group has obtained such information provided from 
sources that should be considered reliable, it cannot guarantee its accuracy or completeness. The information provided is purely of an indicative nature and is subject to change without notice at any time and without any obligation on the Group to update, correct or otherwise 
revise this Presentation or to provide any additional information at any time. 
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Operating in Brand Services and Outsourced Services, we combine customer data expertise and cutting-edge technology to deliver high 
value add services to a diversified client base

Business and strategy overview

Growth strategyOverview of Paragon’s business lines 
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Business Unit

Customer 
Communications 

Management

Business Process 
Services

Fulfilment 
Solutions

Marketing 
Services

Business Line Characteristics

High growth, high FCF conversion, 
targeting critical parts of the value chain

Stable, sticky topline, high margins, 
targeting essential regulated services

>90%
High retention 

contract renewals

6,100+
Employees 

€11bn
Addressable market 

(growing at a 3% 
CAGR)

2
Divisions providing

specialised services

30+
Operations in 165 
locations in 30+ 

countries

6-8yrs
Long average 

contract length

Segment Description

Integrate technology and leverage regulatory expertise to 
improve how businesses communicate with their customers

Provide automated solutions to optimise and speed up back-
office tasks

Bespoke data driven fulfilment campaigns with fast and 
efficient services through its own warehouses and logistics 
facilities

Technology-driven PoS brand activation and customer 
communication to effectively target end consumers

Deliver global scale with 
strong local capability

Develop high-value propositions 
across Brand Services and 

Outsourced Services

Deepen and broaden 
existing client relationships

Accelerate organic growth 
and pursue disciplined 

M&A

Capitalise on new technological 
opportunities and scale on 

proprietary platforms

Win in both regulated and 
public-sector markets
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Key Q3 FY26 financials

€286.3m
Total sales1,2

€37.7m
EBITDA1,2

€XXm
EBIT

Y-o-Y 
growth of 
+26.6%

XXX

Y-o-Y 
growth 
of +1.4%

1. Underlying revenue and earnings
2. Accounted on a constant currency basis

Y-o-Y growth 
of nearly a full 
percentage 
point

14.9%
EBITDA margin2

€10.6m
FX impact

Sterling moved 
approximately 
5% on the Euro 
Y-o-Y

“Overall, we are well set for a positive final quarter.”

€10m
Operating cost 

savings

Net reduction 
of €10 million 
compared to 
Q3 FY25
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Operational highlights
Acquisitions integrating on track; strong organic growth across both divisions

How it's being integrated
Territorial expansion

Continued expansion in MENA and the US alongside long-standing 
European FMCG clients.

Record pipeline

Highest level in value and volume of activated leads; first wins across 
cosmetics, oil and gas, hospitality and telecoms sectors.

Next-gen Point of Sale demand

Strong client interest in AI-driven, data-connected in-store display 
solutions.

Bank contract extension and insurance company 
engagement

Recurring and new revenue streams secured for the long term.

Motor Finance Consumer Redress scheme (UK)

Contracts to service scheme including Paragon’s digital solutions.

Public sector contracts

Several public sector contracts won, including services to support the 
UK Census (joint bid with Parseq).

Brand Services Outsourced Services

L L O Y D S  B A N K I N G  G R O U P

Emerald Sustainability Standard 
Lloyds’ Emerald Sustainability Standard recognises the contributions of the bank’s top suppliers to lowering the supply chain carbon emissions. The 
initiative is underpinned by a set of 13 clear environmental and social expectations introduced in 2022 and supports Lloyds' strategic ambition to halve 
supply chain (Scope 3) emissions by 2030 and reach Net Zero by 2050.
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Spotlight: Parseq acquisition
Scaling Paragon's business process services leadership through a strategically complementary acquisition

PARSEQ
UK-based specialist in document, finance, and payment process 
automation

50+
years of experience

354
employees globally

UK
headquartered (Hellaby)

4+
regulated sectors served

Why Paragon acquired Parseq How it's being integrated

Enhanced scale

Delivers access to a new and prestigious client base, providing a 
greater stronghold in the UK BPS market.

Accelerated innovation

Adds Robotic Process Automation and Machine Learning capabilities, 
futureproofing Paragon’s innovation-led customer proposition.

Securing critical assets

Obtains a key Secure Cheque Encoding patent, providing long-term 
reliability for financial services clients.

Welcoming 354 employees

Acquisition includes 354 employees globally, brought into Paragon's 
high-performing culture.

Phased brand transition

Interim period operating under existing Parseq branding before full 
integration into the Paragon brand.

Synergies tracking to plan

Integration progressing well alongside Computershare and Service 
Graphics; EBITDA impact expected in Q4.
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Already delivering value

Successful joint bid to secure a new public sector contract for services to support the UK Census



AI adoption and optimisation
Helping clients realise efficiency gains through bespoke AI solutions and specialist tech advisory

Where AI offers opportunity

Margin expansion
Some of Paragon's activity is processing work — sorting and routing 
documents, processing forms, basic data entry. AI can absorb parts of 
this at a fraction of the cost, expanding margins.

Managing labour costs
Paragon has already restructured around AI. Software development 
outsourced to an AI-enabled partner, creating more output at lower 
cost, with risk borne externally. Internally, AI augments productivity, 
freeing teams for higher-value work like brief-taking, decision making 
and client service.

Embedding deeper with clients
We deployed a document intelligence platform at a major global 
pensions and asset management firm, where AI completes in one 
second what previously took 30+ seconds of manual work. On the back 
of that success, the client has asked Paragon to extend the agentic 
approach across further processes. AI is deepening the relationship, 
not displacing it.

And where it does not

Highly regulated end-markets
Paragon serves banking, insurance and healthcare clients — sectors 
handling sensitive data under strict regulation. Deploying AI here 
requires proof of safety, accuracy and control, which slows adoption 
and protects established providers.

Strong compliance moat
Deploying AI in these end-markets requires sign-off from conservative 
bank, insurer and healthcare compliance functions, and the domain 
expertise to navigate them. Paragon has built this trust over many 
years; new entrants cannot replicate it quickly.

Legacy systems integration
Most clients run on legacy IT infrastructure that would require 
significant capex to replace. AI cannot be dropped in overnight: limited 
APIs and poor data quality make integration slow and complex. 
Transformation will be incremental, playing out over a longer horizon.
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Where AI offers opportunity And where it does not



Our 12-month financial calendar

Jan

Feb

Mar

Apr

May

Jun
Jul

Aug

Sep

Oct

Nov

Dec

Half-Year Results

Q3 Trading Update

Full-year results and 
Annual Report

Annual Report and 
Sustainability Report

Available for direct dialogue:  50+ 1-2-1 investor meetings 
over the past three months

Q1 Trading Update
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Extensive history of successful M&A integration

Stable and conservative financial profile

Experienced management team

Continued momentum for growth

Strong market positions in Europe

Diversified blue-chip customer base

Strong digital platform to drive growth

Resilient, and sticky business model 

Our business summarised
1

2

3

4

5

6

7

8
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Enquiries
communications@paragon-cc.co.uk 
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